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Plan spotkania:

1. Omod Board i

Plany na najblizsze 3 miesiacé ( ustne wypowiedzi WP Lideréw)
6. Wolne wnioski/dyskusja
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1. omoéwienie progra ry Board i wizyty

ekspertow w obu Od

, UK

- Vince ORDOG, Institute of Plant Bidlogy, Faculty of Agricultural and Food
Sciences (FAFS), University of West Hungary (UWH), Wegry
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A
Day 1 —12/09/2012 Introduction to the Institute organization ‘Q.

R Meeting Place: IAR&FR Director Office refresh

Agenda Iltem Leader and attendees w
EXPERTS ARRIVAL 09:30

Welcome by the IAR&FR Director and REFRESH

Project Coordinator 09:30 00:10

Mariusz Piskula - IAR&FR Director

Expert Evaluators
Tour de table presentations Board of Directors 09:40 00:05
and Project Manager

Presentation of the objectives of the evaluation Mariusz Piskula - IAR&FR Director
and introduction to the Institute research activity

General discussion Board of Directors 10:15 00:30
Expert Evaluators

Presentation of the Division

09:45 00:30

Prof. Barbara Wrdblewska Scientific

of Food Sciences (visits in laboratories) . 10:45 02:15
Director
13:00 01:30
Presentation of the Division Prof. Dariusz J. Skarzynski Scientific
of Reproductive Biology (visits in laboratories) Director 14:30 02:30
17:00

Expert Evaluators
Working dinner Board of Directors 20:00
Advisory Board Members



Agenda Iltem Leader and Remarks Starting Time m

GUEST ARRIVAL AND REGISTRATION 08:45 00:15
Welcome by the IAR&FR Director and Project Coordinator, Mariusz Piskula - IAR&FR Director

presentation of objectives of the meeting 09:00 00:10
Welcome by AB Chairman - agenda presentation A OO S G 09:10 00:15
. Expert Evaluators

Round table presentations REFI;RESH Partners 09:25 00:30
Work Package Leaders’ presentations: key successes,

unforeseen challenges and planning for the 3 year WP2. Food - Jozef Fornal ek bEs
Recommendations for WP 2 Busi.ne.zss and strategy advisors and all - G

participants ’ :

Personal statements: Reporting on a long-term secondment Anna Horszwald 11:05 00:10
by IFR&AR young researcher

11:15 00:30
Work Package Leaders’ presentations: key successes, WP3. Biodiversity - Dariusz J. Skarzynski e —_

unforeseen challenges and planning for the 3™ year

Recommendations for WP 3 Business and strategy advisors and all
.. 12:30 00:25
participants

Personal statements: Reporting on a long-term secondment  BLELUERNT ler]

by IFR&AR young researcher 12:55 00:10

woeh 13:05 1:00
¢ ions: WP4. Health-Henryk Zielinski

Work Package Leaders’ presentations: key successes, y 12:05 00:45

unforeseen challenges and planning for the 3 year

Recommendations for WP 4 Business and strategy advisors and all
.. 14:50 00:25
participants

Personal statements: Reporting on a long-term secondment Ly EIE=RL Tl W[ ERINF4(e)
15:15 00:10
by IFR&AR young researcher

15:25 00:30
All participants 15:55 00:50
Roger Fenwick - AB Chairman 16:45 00:15
I 17:00



Agenda Item Leader and Remarks Starting
Time

Welcome, agenda presentation and objectives

T TG TS s Roger Fenwick — AB Chairman :3 00:10
' . WPS5. Institute mobilization - 9:40 00:20

Work Package Leaders’ presentations: key Aneta Andronowska

successes, unforeseen challenges and planning L 5 tion & di ot T

for the 3 year . Promotion issemination - Tomasz 10:00 01:00

Jelinski

Recommendations for WP 5 & 6 Business and strategy advisors and all
. 11:00 00:25
participants

1125 00:20

Optimization of the strategic impact of REFRESH R\Y/EIAYN | EREVA 15 b ]Tflee]g 11:45 00:30

Marek Straczkowski 12:15 00:15
Jan Czerniecki 12:30 00:15

Krzysztof Wilczek - Financial Manager 12:45 00:15

Lunch 13:00 01:00

Presentation of new departments in Bialystok

Work Package 7. Introduction to the external
S LIV TET (T Mo AN 184 21 IR T G [TET 1AV Andrew Chesson- Expert Rapporteur 14:00 00:20
capability and impact

Roger Fenwick - General discussion - AB

Recommendations and priorities for REFRESH 14:20 01:00
members and External Evaluators only

General discussion, recommendations and All participants 15:20 00:30

deadlines

Final summary AB Chairman 15:50 00:10

16:00



Organisation short name (country) | Name ______________[frstname

AMAROWICZ RYSZARD
ANDRONOWSKA ANETA
CAPLAP KATARZYNA
CZERNIECKI JAN
FORNAL JOZEF
HORSZWALD ANNA
JELINSKI TOMASZ
IAR&FR KIEDA IWONA
(PL) KOTWICA JAN
NYNCA JOANNA
PISKULA MARIUSZ
PONIKWICKA-TYSZKO DONATA
SKARZYNSKI DARIUSZ
STRACZKOWSKI MAREK
WILCZEK KRZYSZTOF
WROBLEWSKA BARBARA
ZIECIK ADAM
ZIELINSKI HENRYK
HES-SO (CH) ANDLAUER WILFRIED
BEDNARSKI WtODZIMIERZ
s00s ALSERTO
FERREIRA DIAS RAGA
I I GARCiA CONESA vAYTe
cRAWCZYK ANORZE)
T M ILENKOVIC DRAGAN
DISTAM (IT) SCHIRALDI ALBERTO
W-M SEZ (PL) SIWKIEWICZ JERZY
CHESSON ANDREW
EXTERNAL EVALUATORS GARCIA GUERRERO MIGUEL

KYRITSIS SPYRIDON
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Work

LP package Imie i Nazwisko Miejsce pobytu  Stan na 4.09.12 ,
e 1 3 Grzegorz Lamparski Sion/CH v
Clermont-
2 4 Wiestaw Wiczkowski Ferrand/France
3 2.1 Wioletta Btaszczak Valencia/Spain v
4 3.1 Ewelina Jursza Zurich/CHF
5 3.1. Kamil Krawczynski Munich/DE
6 3.0 Karolina tukasik Jerusalem/IS v
7 3.0 Dorota Boruszewska Lisbona/PT v
8 3.0 Joanna Nynca Munich/DE v
9 3.0 Anna Korzekwa Jerusalem/IS v
10 3.0 Anna Kitewska Lisbona/PT v
11 2.0 Anna Kulczyk Murcia/ES
12 2.0 Anna Horszwald Sion/CH v
13 2.0 Kamila Penkacik Norwich/UK v
14 3.0 Michat Wrébel Jerusalem/IS
15 4.0 Donata Ponikwicka-Tyszko  Turku/Fl v
16 4.0 Joanna Bukowska Turku/Fl

17 4.0 Matgorzata Przygodzka Newcastle/UK

18 2.0 Wioletta Blaszczak ICTAN Madrit/ES v
19 3.1 Kamil Krawczynski Munich/DE E
20 3.1 Ewelina Jursza Zurich/CH 9

21 3 Mariola Dietrich Munich/DE
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PROJECT PERIODIC REPORT

Grant Agreement number: 264103
Project acronym: REFRESH

Project title: " Unlocking the Institute of Animal Reproduction and Food Research potential
for reinforced ERA integration and regional development”™

Funding Scheme: Coordination and support action

Date of latest version of Annex | against which the assessment will be made:

Periodic report: st X 29 391 4[]

Period covered: from 1.09.2010 to 31.08.2012

MName, title and organisation of the scientific representative of the project’'s coordinator!:
Prof. Mariusz K. Piskula

Institute of Animal Reproduction and Food Research Peolish Academy of Sciences in
Olsztyn

Tel: +48 B9 523 46 52
Fax: +48 89 524 01 24

E-mail: m.piskula@pan.olsztyn.pl

Project website? address: htip//refresh_pan_olsztyn_pl
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SEVENTH FRAMEWORK
PROGRAMME

| — —
SCVENTH Fllb TWOHEE
FROLEAMUL

ities Research Potential
FPI-REGPOT-2010-1

Project Mo. 264103

REFRERSH

Unlocking potential of the Institute of Animal Reproduction and Foed Research for remforced
EF.A mtegration znd regional development.

Deliverable D1.1
Deliverable title
Project start date: 1.00 2010
Project duration: 42 months

Dz date of delimverahle:

Actual submizzton dats:

Dizzemmation level:

o

refresh
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For each work package, ex
following information:

t, please provide the

e a statement on the use of resources, in particular highlighting and explaining
deviations between actual and planned person-months per work package and per
beneficiary in Annex 1 (Description of Work);

e If applicable, propose corrective actions.

Institute of AnimaliRéproductioniandtood/Research 132
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Format i styl raportu:

|
|
i

¥ Institute of Animal Reproductiofiand Food Research ! 14 z
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Attachments:

* agreement for confere tion, lunches, room rental etc.)

Number of WP...._Task number......_conference or workshop....._start date of

the conference (DD.MM.YYYY)...... name of the attachment
e WP4_Task4.2_conference _23.03.2011_list of participants
e WP4_Task4.2_workshop_23.03.2011_workshop proceedings
P4 _Task4.2_conference_23.03.2011 advertisment

lpstitute of AnimalReproduction.anddfoodsResearch of the 15 E
Polish Academy of Sciencés in Olsztyn, Poland
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TaBLE 3.1 PERSON NEL, SUBCONTRACTING AND OTHER MAJOR COST ITEMS FOR
BENEFICIARY 1 FOR THE PERIOD
| Work Package [tem description Amountin € Explanations
; with 2
1 decimals
“, Ex: 25, 8, 11, | Personnel direct costs 230000.00€" | Salanes of 2 postdoctoral students and one
A 17 lab technician for 18 months each”
] Subcontracting 11000.02€" | Maintenance of the web site and printing of brochure”
817 Major cost item "X’ 73000.23€" | NMR spectrometer*
11 Major costitem ' . 271000306 | Expensive chemicals xyz for experiment abc"
Remaining direct costs 13000.10€*
Indirect costs
TOTAL COSTS"™ | 363000.85€*

o | _ Zadanie Krzysztofa Wilczka
* The entries in italics are examples and purely for illustration

lpstituteé of AnimalReproduction.anddfFoodsResearch of the 16 z

Polish Academy of Sciences'in Olsztyn, Poland
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